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West Virginia Food is Medicine Coalition

When: Thursday, September18,2025|8:30 AM - 4:00 PM
Where: Stonewall Resort, 940 Resort Drive, Roanoke, WV 26447

Objectives

Co-create theidentity, mission, values, and structure of a statewide Food is Medicine (FIM) coalition.
Build shared understanding of access barriers, strengths, and system gapsin WV.

Highlightimpact through lived experience storytelling before identifying barriers.

Introduce WV program landscape alongside national models for learning and replication.
Co-develop near-term coalition priorities and launch workgroups to advance FIM strategies.
Strengthen cross-sector collaboration and community leadership.

Agenda Overview

Early Morning Presentations & Networking

8:30-9:00 AM | Coffee & Networking

9:00 - 9:15 AM | Welcome & Meeting Overview
9:15-9:40 AM| WV FIM Landscape & Context
9:45-10:25 AM| Lived Experience & Impact Stories Panel
10:30 -10:45 AM | Mid-Morning Break

Morning Working Block: Insights and Policy Foundations

e 10:45-10:55AM| Focus Group Findings Report-Out

e 11:00-11:30 AM| Introduction to Food is Medicine Policy (Teaser)

11:30 - 11:45 AM | Morning Synthesis & Setup for Lunch

Lunch & Learn

e 11:45AM-1:00 PM|Working Lunch & National/State FIM Coalition Models
Afternoon Collaboration & Identity Building

e 1:.05-1.35PM]| Coalition Member Spotlights

e 1:40-2:30 PM| WV FIM Coalition Identity & Structure

e 2:35-3:35PM|Small Group Collaboration - Relationship & Coalition Building

Closing Session

e 3:35-4:00PM|Closing & Next Steps



